
ePortfolio  Screen ς Programs are monitored from Approval to Closeout  

Taking 30 years of project management experience and 17 years consulting experience and aligning that with today's project tracking 
requirements, industry best practices and the Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK 
v.4), my own project tracking program (Access database) has evolved (6 yrs) into a custom enterprise Project Management Office 
(ePMO) program.   As an independent consultant, too often the client provided ά¢ƻƻƭǎέ were limited or not flexible enough to meet 
my own requirements to exceed client expectations. The key άƳŜǘǊƛŎέ for any project is άadvance ǿŀǊƴƛƴƎέ, not just data.  Just having 
a date telling me when something is due is just data but a date that warns me (forecast) that it is has άpotential riskέΣ then ǘƘŀǘΩǎ data 
that provides άpredictive risk notificationέ or ά±ŜƭƻŎƛǘȅ of Risk ό±ƻwύέ modeling. 
 
One of the unique features with ePMO Tracker are the built-in PLCF and SDLC templates from Business Case to Test Plans, Charters to 
Risk Plans. Aside from the standard project management tracking of profile information, budget, schedules, task & risk tracking and 
more, the ePMO Tracker provides a creative way of tracking risks with tools to manage and mitigate the risk factors. The eRisk Tools 
provide risk analysis during the concept stages to the closeout phase. Being an end user and managing projects, ePMO Tracker 
provides a simplified approach to Portfolio , Risk Management and Project Management.  The program currently provides more 
emphasis on IT projects but is also used for construction projects.  The ePMO is fully capable of tracking projects now but the ePMO 
standardized template development is on-going and hopefully will be completed by late 2013. 

Enterprise Project Management Office Tracker (ePMO Tracker ®v1.0) 

By clicking on Project Name you can open that specific project and drill down on project details (refer to page 3 example) 
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eDashboard  - Full Screen 



eProjects  Screen ς This is where projects are setup & tracked from Concept to Closeout  

Opens Project 
Details 
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Left to Right - RASCI chart, Parametric 
Estimate, WBS Estimate & Budget 
Estimate 



pTracker  Screen ς All project activities are tracked and monitored with built-in Dashboard. 
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pTracker  Screen ς This is where the PM tracks all enters all project activities. 

Tracks all 
Estimates 
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ePLCF  Screen ς This is where project methodology documents are tracked from Concept to Closeout  
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Pre-Initiation (IP)  Screen ς This is where project documents are tracked throughout the project life cycle. 
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All documents are 
tracked for each 
phase and project 
overall, providing 
accurate schedule 
activities with 
performance status 
in the Dashboard 



pTracker  Screen ς This is where projects are tracked & updated from Concept to Closeout  
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By Clicking on the 
Title listed in the 
Project Risk folder 
will open that 
specific Risk 
Record. 
 
Refer to next 
Screen Shot, page 9 


