
Position Assessment Model – Experience Rating 

Use this Excel Position 
Assessment Model for 
new position 
candidates or existing 
employees and have 
the individual perform 
a "self-assessment" 
and use as a 
benchmark to 
compare to 90 day 
probation periods and 
or annual 
performance reviews 
to conduct a "gap 
analysis". 
 
The gap analysis will 
assist with addressing 
any areas of concern 
and with developing 
new performance 
goals.   
 
Keep in perspective 
that individuals 
typically will rate 
themselves higher, so 
establishing a 
benchmark will 
provide important 
metrics to actual 
performance. 



Position Assessment Model – Qualifications Rating 

Built-in control 
buttons. Use the Clear 
Entries to reset the 
template or use the 
PDF button. 
 

Change Position 
Requirements as 
needed for any 
position. 
 



Position Assessment Model – Complexity Diagram 

The Complexity  
Diagram or Chart 
provides an overall 
metric to where the 
individual rates to the 
position requirements, 
showing strengths and 
weakness areas.  
 
In this example, the 
new candidate’s 
qualifications is 
slightly  higher than 
the experience rating. 
 
This chart will assist 
with assessing which 
areas need improving 
or requires  new 
challenges or 
responsibilities. 
 



Position Assessment Model – PM Skills Rating 

The PM Skill Set 
Guidelines provides 
an overall current 
metric of the 
individual’s project 
experience by 
measuring; 
Complexity, 
Duration, 
Budget and 
Resources. 


